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LEARNING OUTCOMES Knowledge
The student will  develop knolwedge and clear understanding of  the key issues
healthcare  systems  face  nowadays.  The  student  will  learn  the  structure,  the
functioning  and  the  funding  of  healthcare  systems.  The  student  will  develop
knolwedge  about  the  most  recent  techniques  for  effective,  efficient  and
sustainable  mangement  of  healthcare  systems  and  organizations,  and  for  the
improvement  of  the  performances  of  the  mentioned  systems/organizations
under a welfare maximization perspective.
Comprehension and ability to apply knowledge
The  student  will  acquire  knowledge  and  methodologies  to  analyze  and  solve
problems related to the management of healthcare systems and organizations.
The student will be able to conduct detailed analyses of healthcare systems, to
design,  manage  and  assess  the  processes,  the  organizational  units  and  the
performances  of  healthcare  systems  and  organizations,  to  evaluate  the  most
relevant technologies and innovations in the healthcare system.
Making judgments
The  student  will  acquire  the  ability  to  autonomously  analyze  and  assess
healthcare systems and organizations. In particular, he/she will be able to make
judgments  on  the  effectiveness,  the  efficiency  and  the  sustainability  of  the
processes in healthcare systems and organizations.
Communication skills
The student will be able to comunicate with competence and language skills all
the  issues  related  to  the  management  of  healthcare  systems  in  highly
specialized contexts.
Learning ability
The  studeent  will  be  able  to  autonomously  face  the  issues  related  to  the
management  of  healthcare  systems  and  organizations,  to  deepen  the
knowledge on specific topics in the filed, to put in practice such knowledge and
competences in professional knowledge intestive contexts.

ASSESSMENT METHODS The assessment of knowledge, competences, and applicative capabilities 
consists of a written exam and a possible oral exam (optional, and at the choice 
of the student). The written exam consists of a series of multiple-choice 
questions and two/three open-ended questions about all of the topics described 
in the course syllabus with reference to the suggested texts and the teaching 
material provided by the teacher. For the oral exam, the student will have to 
answer at least four oral questions,con all of the topics described in the course 
syllabus with reference to the suggested texts and the teaching material 
provided by the teacher.
The student assessment is as follows:
Excellent 30-30 cum laude. The student shows excellent knowledge of the 
topics of the course, excellent language and communication skills, excellent 
ability to analyze the issues related to healthcare systems management, 
excellent ability to understand real arguments in the settings of the course, 
excellent ability to connect the topics among them and to develop critical 
analysis in the field of healthcare systems management.
Very good 26-29. The student shows very good knowledge of the topics of the 
course, very good language and communication skills, very good ability to 
analyze the issues related to healthcare systems management, very good ability 
to understand real arguments in the settings of the course, very good ability to 
connect the topics among them and to develop critical analysis in the field of 
healthcare systems management.
Good 24-25. The student shows good knowledge of the topics of the course, 
good language and communication skills, good ability to analyze the issues 
related to healthcare systems management, good ability to understand real 
arguments in the settings of the course, good ability to connect the topics 
among them and to develop critical analysis in the field of healthcare systems 
management.
.
Satisfactory 21-23. The student shows satisfactory knowledge of the topics of 
the course, satisfactory language and communication skills, satisfactory ability 
to analyze the issues related to healthcare systems management, satisfactory 
ability to understand real arguments in the settings of the course, satisfactory 
ability to connect the topics among them and to develop critical analysis in the 
field of healthcare systems management.
Sufficient18-20. The student shows sufficient knowledge of the topics of the 
course, sufficient language and communication skills, sufficient ability to analyze 
the issues related to healthcare systems management. The student does not 
show the ability to understand real arguments in the settings of the course, the 
ability to connect the topics among them and to develop critical analysis in the 
field of healthcare systems management.
Insufficient. The student show he/she has not reached the minimum knowledge 
of the topics of the course and shows not satisfactory language and 
communication skills. The student also shows he/she has not reached a 



sufficient ability to analyze the issues related to healthcare systems 
management.

EDUCATIONAL OBJECTIVES At the end of the course, the student will develop knolwedge and clear 
understanding of the key issues healthcare systems face nowadays. The 
student will learn the structure, the functioning and the funding of healthcare 
systems. The student will develop knolwedge about the most recent techniques 
for effective, efficient and sustainable mangement of healthcare systems and 
organizations, and for the improvement of the performances of the mentioned 
systems/organizations under a welfare maximization perspective.

TEACHING METHODS Lectures and case studies analysis.

SUGGESTED BIBLIOGRAPHY - Crivellini M., Galli M. “Sanita' e salute: due storie diverse”, Franco Angeli - 
ISBN: 8891729752
- Bergamaschi M. "Creazione del valore e organizzazione in sanita", McGraw-
Hill - ISBN: 8838625352
- Lega F. “Management della sanita: lineamenti essenziali e sviluppi recenti del 
settore e dell’azienda sanitaria” Egea - ISBN: 8823843871
- Arduini, R., Luzzi L. “Economia e gestione delle aziende sanitarie”, Franco 
Angeli - ISBN: 889175031X
Kite, Bobbie J., et al. Introduction to Health Care Management. Stati Uniti, Jones 
& Bartlett Learning, LLC, 2019. - ISBN: 9781284156560

SYLLABUS
Hrs Frontal teaching

2 Introduction to the course

2 Section 1 - Analysis of the international healthcare systems: USA

2 Section 1 - Analysis of the international healthcare systems: UK

2 Section 1 - Analysis of the international healthcare systems: Germany

2 Section 1 - Analysis of the international healthcare systems: France

4 Section 2 - Analysis of the Italian healthcare system: ASL

4 Section 2 - Analysis of the Italian healthcare system: Accreditation

5 Section 2 - Analysis of the Italian healthcare system: financing and DRG

4 Section 2 - Analysis of the Italiano healthcare system: LEA

6 Section 3 - The organizational structure of the healthcare firm

5 Section 3 - The organizational structure of the healthcare firm: the role of departments

4 Section 4 - Managing an healthcare firm: the patient supply chain

6 Section 4 - Managing an healthcare firm: the risk management
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