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DOCENTE: Prof. FRANCESCO PACE

PREREQUISITES

Nessuno

LEARNING OUTCOMES

Knowledges

Knowledge of the main theoretical models that underlie the methods of HR
management and development, and understanding the psychological
phenomena connected

Skills

Ability to apply strategic methods in HR management and development
processes (e.g. recruitment, selection, insertion, performance management,
training).

Abilities

Ability to think critically about the application of models with respect to the
context of application, the needs of the individual and the organization;
acquisition and use of scientific language related to the topics covered;
development of useful learning skills to facilitate self-updating independently

ASSESSMENT METHODS

The assessment of the learning will be with an oral exam.

The oral exam which will consist of an interview, which will include the
discussion of the exercises carried out during the course, and that is to ascertain
the possession of skills and subject knowledge provided by the course. The
candidate will have to answer at least two/three questions posed orally, on all
parties covered by the program, with reference to the recommended texts. Final
assessment aims to evaluate whether the student has knowledge and
understanding of the topics, has acquired the capacity to interpret and
independent judgment of concrete cases. The pass mark will be reached when
the student shows knowledge and understanding of the subjects at least in
general terms, and has minimal application knowledge regarding the
presentation of case studies; he/she will also have presentation and
argumentative skills as to allow the transmission of his/her knowledge to the
examiner. Below this threshold, the examination will be insufficient. The more,
however, the student will be able to find own connections between the topics of
the course and be able to go into detail on the subject of discipline, the more the
assessment is positive.

EDUCATIONAL OBJECTIVES

The course target is providing a complete picture of the factors, dynamics and
criticalities that influence people management in organizations, in order to
identify the most useful strategies to ensure the best balance between people
existential needs and the objectives of the organizations they work for.

TEACHING METHODS

Lectures and practical exercises

SUGGESTED BIBLIOGRAPHY

Gary Dessler, (2013). Fundamentals of Human Resource Management.
Pearson. ISBN 9781292023700

Una selezione di articoli scientifici sara inoltre fornita agli allievi.
A selection of scientific papers will also provided.

SYLLABUS

Hrs

Frontal teaching

Origins and theoretical evolution in the field of Human Resource Management

The strategic approach to human resources

Job Analysis and Talent Management

Career counseling and guidance

Human Resource Planning and Recruiting

Employees Selection

Developing Employees

Performance Management

Retention, Engagement and Careers Management

Compensation Plans
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Ethics and relations in organizations

Hrs

Practice

Job Analysis

Recruiting techniques

Human resources potential development

Performance Management
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Career guidance
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