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PREREQUISITES

LEARNING OUTCOMES

ASSESSMENT METHODS

EDUCATIONAL OBJECTIVES

The main aim is to know methodologies for innovation in manufacturing
industry. Also, tools for preparing and analysing an R&D project will be
developed. Moreover, frameworks for R&D projects at EU and Italian level will
be studied.

TEACHING METHODS

Case studies, R&D project analysis. Written exam.

SUGGESTED BIBLIOGRAPHY

Melissa A. SCHILLING: “Gestione dell'Innovazione”, McGraw-Hill, 2005

SYLLABUS

Hrs Frontal teaching
3 Innovation: concepts, phases and R&D
2 R&D function. Creativity development.
3 Innovation models. Technology life cycle and innovation diffusion.
2 Technology value: dimensions.
2 First movers, early followers, late entrants.
2 Projects portfolio
10 Project financing. European and Italian framework.
6 Industrial research: rules, laws and procedures.
4 Research project costs.
Hrs Practice
10 R&D projects analysis
10 Preparing an R&D project
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