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DOCENTE: Prof.ssa SONIA QUARCHIONI

PREREQUISITES

Basic notions of management control and accounting systems

LEARNING OUTCOMES

Knowledge and understanding.

This course provides the theoretical bases to investigate the role of strategic
planning, performance measurement and control systems in designing,
implementing and measuring organizational strategies, as well as in sustaining
organizational processes. Specifically, this course aims at exploring the main
roles (e.g. top management, management accountants, finance) and tools (e.g.
profit plan, balanced scorecards) which allow for effective controls and decision-
making within organizations. In so doing, students may acquire knowledge on a
broad view of strategic planning, performance measurement and control
systems and be enlightened on emerging issues of relevance to management
accounting.

Applying knowledge and understanding.

This course provides students with knowledge related to the analysis and use of
strategic planning and control systems and, particularly, to the preparation of
profit plans and the design of performance measurement systems. Moreover,
case studies presented and discussed during the course help students acquiring
basic technical skills relevant to careers both in business management and
consulting.

Making judgments autonomy.

This course is expected to enhance the students’ capacity to identify and
interpret the most significant managerial issues that today managers have to
deal with in the business environment. Communication skills.

This course will allow students to demonstrate their ability to present their views
and develop their dialectical skills during several class and group case
discussions.

Learning ability.

This course is expected to develop students’ abilities to analyse in-depth
academic and professional literature in the English language, as well as to
translate theoretical knowledge in practice through the observation of different
organizational contexts.

ASSESSMENT METHODS

The examination will be an oral exam on all the topics of the course. The
assessment will be expressed in thirtieths. The exam will be considered
sufficient when the students demonstrate to know the basic notions of the
course (at least 18/30). 18-21: sufficient; 22-24: more than sufficient; 25-27: fair;
28-29: good; 30: very good; 30 e lode: excellent.

EDUCATIONAL OBJECTIVES

To provide students with notions on the design and implementation of strategic
planning, performance measurement and control systems and on emerging
issues of relevance to accounting studies and practice. To increase students’
awareness about the roles, processes and tools which are relevant for planning
and controlling, decision-making and performance evaluation.

TEACHING METHODS

Lectures and case discussions

SUGGESTED BIBLIOGRAPHY

Robert Simons, Performance Measurement and Control Systems for
Implementing Strategy, Pearson New International Edition, 2014 (only the
chapters indicated by the teacher); Additional materials: academic and
professional articles - teaching materials - case studies provided during the
course.

SYLLABUS

Hrs

Frontal teaching

Financial vs Managerial Accounting: an introduction

Management Control Systems and Performance Measurement Systems

Performance management systems: strategy, organization design, information flows

The levers of ocntrol

Building a profit plan

Performance measurement systems, performance evaluation, incentive systems

Emerging issues in management control
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Case studies discussion
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